
 

 

 

Agenda for Waterboro Board of Selectmen Meeting 
October 3, 2023, at Waterboro Town Hall 

5: 30 p.m. Workshop - 6:00 p.m. Regular Meeting  
 

Workshop – Board meeting with Dan Albert from Ossipee Lake Association   
 
 

1. PLEDGE OF ALLEGIANCE 
 

2. PUBLIC HEARINGS  
a. The public hearing is to hear public comment regarding the revised General Assistance 

Ordinance 
 

3.  ANNOUNCEMENTS 
 
4.  ADDITIONS OR DELETIONS TO AGENDA 
 
5. APPOINTMENT 

a.  Marina Gagne – Voting/Election update 
 

6. PUBLIC COMMENTS  
 
7. CORRESPONDENCE 

a. Motor Vehicle Report 
b. Water District Minutes 08-16-23 
c. York County Sheriff’s Office Newsletter 

 
8. REPORTS & STAFF INITIATIVES    

a. Selectmen’s reports 
b. Town Administrator Matt Bors report   

 
9. NEW BUSINESS 

a. Discuss/vote on proposed changes to the General Assistance Ordinance 
 

10.  OLD BUSINESS 
a.  Discuss/vote on proposed changes to the Personnel Policy  

       

11. OTHER 
a. Discuss/vote to approve the minutes of the September 19, 2023 meeting.  

 
12. PENDING DECISIONS 
 

13. WEEK’S ACTION LIST 
 

14. DISCUSSION OF AGENDA ITEMS 
 

15. ITEMS NEEDING SIGNATURE 
 
16. ADJOURN 


