T OWN OF WATERBORO

Economic Development Committee

MEETING MINUTES
Thursday December 30, 2010

Roll Call

Chris Binette, Leo Binette, Roger Lauzier and Diane Gray
Meeting called to order by Chris Binette at 8:05 a.m.
Approval of Minutes

Minutes of December 2, 2010-motion to accept by Roger second by Leo
passed.

Old Business

Discussion of possibly changing meeting times to accommodate more
attendance. Will bring up at next meeting and see what other members
think, or how to gain more members with a different time schedule.

Budget was discussed in detail and members present were able to come up
with a break down for next year. The committee intends to vote in and
commit funds in a couple of trade organizations that will initiate seminars,
possibly visiting neighboring cities, and marketing the town in different
facets. Comments were discussed on the need of the EDC to purchase ad
space as well as what we expect periodicals and marketing Waterboro cost
within our next budget year. Committee request will be very small in
dollars compared to overall budget.

Meeting adjourned at 9:45 a.m.
Respectfully submitted

Diane Gray




