Town of Waterboro
Economic Development Committee
MINUTES

November 4, 2015 — 3:00 PM — Selectmen’s Meeting Room

Attendees: Leo Binette, Don Holden, Lauri Warchol, Cory Woodsome, James Southworth,
Chuck Morgan, Shawn Shoemaker

Absent: Lisa Crocker, Lisa Hughes
Meeting Called to order at 3:10pm by Chairman Leo Binette.

Agenda was reviewed and accepted by Don Holden, seconded by Cory Woodsome. All voted
in favor.

Minutes for October 7, 2015 was reviewed and accepted by Don Holden, seconded by Cory
Woodsome. All voted in favor

Correspondence: Meeting was moved to the Fire Station Conference room by Gary Lamb due
to auditor’s visit. Dennis Abbott , Gary Lamb, & Lisa Hughes were unable to attend due to
work commitments.

Old Business:

e Facebook page is up and running. Leo is hoping to get around town and photo and profile
some local businesses for the page.

e Press release has been given to the reporter and should be publish shortly.

e Water District study is complete. No new information was brought forward that the
committee didn’t already know

e Discussed Comprehensive Plan list priorities. Committee has begun to priortize and is
working on a few currently.

e Guide to “Doing Business in Waterboro” This document is a work in progress currently
with Chuck Morgan.

e Database of available space — Don will update with current list.

New Business:

Adjournment at 5:00pm



